RISK HORIZON — MONTHLY INTELLIGENCE BRIEF July 2026

RISK HORIZON

Monthly Intelligence Brief

July 2026

Fri, 04 Sep 2026 23:41:37 GMT

CONFIDENTIAL — FOR INTERNAL USE Page 1 of 13



RISK HORIZON — MONTHLY INTELLIGENCE BRIEF July 2026

Monthly Intelligence Brief — July 2026

Last updated: 2026-08-01

1. Executive Summary

July 2026 delivered 246 tracked regulatory signals, a volume that confirms the intensification trajectory
observed since the spring and establishes this month as one of the most active surveillance windows of the
year. The severity profile is materially skewed toward consequence: 59 signals (24%) registered as high
severity and a further 180 (73%) as medium, leaving only 7 low-severity items. In practical terms, more than
97% of what crossed the horizon this month warranted analyst attention, and nearly one in four items
carried board-relevant weight. Every one of the five leading themes is either Rising or Stable, and there
were no declining themes anywhere in the taxonomy — an unusual configuration that indicates broad-

based regulatory pressure rather than a rotation between hot spots.

The dominant narrative is the surge in General Regulatory activity, which accounted for 188 of 246 signals
and expanded from 54 to 134 items across the two halves of the window, a 148% increase. This reflects a
coordinated push by supervisory authorities to consolidate rulebooks, tighten reporting expectations, and
close residual perimeter gaps ahead of year-end. Reinforcing this, the two most active issuer categories —
Markets regulators (78 signals) and Banking Supervision (72 signals) — together generated 61% of monthly
volume, signaling that both the sell-side trading complex and core bank prudential stack are under
simultaneous scrutiny. Prudential (41) and Securities (38) regulators round out a picture in which no major

supervisory lane is quiet.

The second defining theme is the re-emergence of conduct and financial-crime risk. Market Integrity (10)
and Conduct (9) appeared as net-new themes in the second half of the window, and AML signals climbed
from 1 to 8, a 700% jump. Taken together, these vectors suggest supervisors are pivoting from pure
prudential recalibration toward behavioural and control-environment enforcement — a pattern that
historically precedes elevated fine activity and public actions. For global financial institutions, the
implication is that compliance, surveillance, and financial-crime functions should expect near-term
examination intensity to match, and possibly exceed, that of prudential teams. Risk functions should adopt
a forward-leaning, integrated posture — accelerating cross-domain readiness reviews now rather than

absorbing pressure reactively through Q3.
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2. Regulatory Activity Overview

Top Regulators by Volume (Last 30 Days)

RANK REGULATOR

1 Markets

2 Banking Supervision
3 Prudential

4 Securities

5 Conduct

Activity Trendline
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Commentary

July 2026 produced 246 discrete regulatory signals across the monitored perimeter, averaging
approximately eight actions per business day and culminating in a pronounced spike of 41 signals on 30
July — a single-day concentration that accounted for roughly one-sixth of the month's total output and

warrants closer forensic review in the sections that follow.

Activity was heavily skewed toward market- and bank-facing supervisors. Markets regulators led with 78
signals (31.7% of total volume), followed closely by Banking Supervision authorities at 72 signals (29.3%).
Together these two functional blocs generated 60.9% of all observed activity, underscoring that trading
conduct, market structure, and prudential bank oversight remain the dominant supervisory theatres this
cycle. Prudential regulators contributed a further 41 signals (16.7%) and Securities regulators 38 (15.4%),
taking the "big four" supervisory categories to 93.9% of monthly output. The residual activity was thinly
distributed across Conduct authorities (11 signals, 4.5%), AML and Financial Crime bodies (4 signals, 1.6%),

and Payments supervisors (2 signals, 0.8%).

The signal-type mix implied by this distribution is informative. The combined dominance of Markets and
Banking Supervision — functions that historically weight toward enforcement actions, thematic reviews,
and Dear CEO-style supervisory communications — suggests the regulatory cycle is currently in a
supervisory execution phase rather than a rulemaking phase. In other words, standards drafted during
earlier consultation windows (notably the Basel 3.1 output floor calibrations, EU MiCA Level 2 measures,
and post-2024 US market structure reforms) are now being operationalised through examinations,
enforcement, and interpretive guidance. The relatively modest Conduct volume (11) does not signal
supervisory disengagement from consumer outcomes; rather, it reflects that conduct expectations are
increasingly being embedded within prudential and markets workstreams (operational resilience, product

governance, Al model risk) rather than issued as standalone conduct instruments.

Two features merit particular attention. First, the notably light AML/Financial Crime print (4 signals) is
anomalous against the multi-year trend and likely reflects timing rather than any easing of supervisory
intensity — firms should not read this as a softening of financial crime expectations, particularly with FATF
mutual evaluation cycles ongoing. Second, the 30 July cluster suggests coordinated end-of-quarter
publication behaviour, consistent with regulators clearing pipelines ahead of the summer supervisory

pause.

Overall supervisory posture this month is best characterised as assertive and execution-oriented, with
authorities prioritising the enforcement and embedding of existing frameworks over the introduction of
new ones. Firms should expect the elevated tempo in Markets and Banking Supervision to persist into Q3,
and should calibrate examination readiness — particularly around trade surveillance, capital adequacy

attestations, and third-party risk — accordingly.
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3. Theme Intelligence

Top Themes
RANK THEME SIGNALS SEVERITY MIX TREND
1 General Regulatory 188 H:34 / M:148 / L:6 Rising
2 Prudential 14 H:2 /M:12 / L0 Stable
3 Market Integrity 10 H:5/M:5 /L0 Rising
4 Conduct 9 H:0 / M:8 / L:1 Rising
5 AML 9 H:9/M:0/L:0 Rising

Emerging Themes

e General Regulatory — Increased 54 — 134 signals (+148%)

e Market Integrity — New in second half of window — 10 signals
e Conduct — New in second half of window — 9 signals

e AML — Increased 1 — 8 signals (+700%)

e Sanctions — Increased 1 — 5 signals (+400%)

e Cyber — Increased 2 — 4 signals (+100%)

Declining Themes

¢ No significantly declining themes detected this period.

Commentary

The July 2026 window produced 246 signals, with activity heavily concentrated in General Regulatory (188)
but with material acceleration across enforcement-adjacent themes in the second half of the month. The
severity profile is notable: while General Regulatory is predominantly medium-impact volume, AML and
Sanctions signals are uniformly high-severity, and Market Integrity is evenly split between high and

medium — indicating that supervisory posture has hardened even as headline counts remain modest.
Top domain drivers

e General Regulatory (188 signals, 34 high-severity): The surge is being driven by consultation closings
and implementation guidance across the EU (DORA operational resilience testing expectations, MiCA
transitional deadlines), UK (FCA Consumer Duty second-year attestation, PRA Solvent Exit Planning),
and APAC (MAS and HKMA guidance on outsourcing and third-party risk). For institutions, the practical
consequence is a compressed remediation calendar and heightened documentation expectations on
Board oversight of change portfolios.
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e Prudential (14, stable): Basel 3.1 endgame calibration in the US, PRA output floor phasing, and EBA
stress-testing methodology updates continue to dominate. Stability in volume masks growing
complexity in capital-planning assumptions.

e Market Integrity (10, rising, 5 high): ESMA and FCA activity around market abuse surveillance, off-
channel communications, and manipulation in commodity derivatives markets. Enforcement is now

migrating toward supervised firms' governance of e-comms controls.

e Conduct (9, rising): Consumer Duty outcomes testing, vulnerable customer treatment reviews, and

ASIC/AFCA thematic work on complaints handling.

e AML (9, all high-severity): FATF mutual evaluation follow-ups, FInCEN beneficial ownership
enforcement, and EU AMLA operationalisation. The uniform high-severity profile signals that regulators

are moving from guidance to enforcement.
Emerging themes — second-half acceleration

e General Regulatory (+148%) reflects the seasonal clustering of pre-summer publication cycles by EU

and UK regulators before the August recess.

e AML (+700%) and Sanctions (+400%) acceleration is structural, not seasonal — driven by AMLA go-
live preparations, OFAC secondary sanctions expansion around Russia and Iran, and coordinated G7

enforcement on sanctions evasion typologies.

e Market Integrity and Conduct entering the window suggests supervisory rotation toward behavioural

and market-conduct priorities as prudential reform stabilises.

e Cyber (+100%) tracks DORA enforcement onset and increasing incident-reporting expectations under
NIS2 and equivalent APAC regimes.

Declining themes

No themes are receding in this window. The absence of decline is itself significant: institutions cannot
expect displacement relief from any domain, and remediation capacity must be scaled rather than

reallocated.
Cross-theme dependencies and compounding risks

The most consequential compounding pattern is the convergence of AML, Sanctions, and Market Integrity
— all high-severity, all accelerating, and all reliant on the same three control substrates: transaction
monitoring, communications surveillance, and third-party/customer due diligence data. A single control
weakness (for example, incomplete beneficial ownership data or gaps in e-comms capture) now exposes
the institution to enforcement across three regimes simultaneously. Cyber and Operational Resilience
(within General Regulatory) further compound this: DORA and NIS2 incident-reporting failures increasingly
surface AML and sanctions control weaknesses to supervisors as a by-product. Boards should treat data
lineage, surveillance coverage, and third-party assurance as shared foundational controls whose failure
now propagates across multiple thematic risk registers rather than remaining contained within one

domain.
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4. Business Line Exposure

Exposure Summary

BUSINESS LINE SIGNALS HIGH SEVERITY TREND

Capital Markets 89 28 Rising

Retail Banking 55 16 Rising

Cross-Jurisdictional 40 8 Rising

Payments 23 3 Rising

Wealth Management 20 3 Rising
Commentary

Signal distribution across business lines in July 2026 remains heavily skewed toward market-facing
activities, with 246 total signals concentrated in three dominant exposure zones. Capital Markets leads
decisively at 89 signals (36% of total, rising), followed by Retail Banking at 55 (22%, rising) and Cross-
Jurisdictional activity at 40 (16%, rising). Payments (23), Wealth Management (20), Wholesale Banking (15),
and Insurance (4) round out the distribution. Notably, all top five business lines are trending upward,

indicating a broad-based intensification of regulatory pressure rather than a rotation between segments.

Capital Markets exposure is being driven by continued supervisory focus on trading conduct, market abuse
surveillance obligations, T+1 settlement remediation, and expanding disclosure regimes around structured
products and non-bank financial intermediation. The exposure is predominantly conduct- and
infrastructure-based, and Front Office Supervision, Market Surveillance, Trade Operations, and Product
Governance should be the primary internal owners of remediation. The scale of 28 high-severity signals in

this line warrants escalation to divisional CEO level.

Retail Banking pressure reflects a convergence of consumer duty enforcement, arrears and vulnerable
customer treatment expectations, deposit protection reforms, and heightened scrutiny of fee structures
and overdraft practices. Exposure is customer-outcomes led and reputationally sensitive. Complaints
Handling, Product Governance, Collections, and Conduct Risk functions should coordinate response, with

Internal Audit thematic reviews recommended given the 16 high-severity signals concentrated here.

Cross-Jurisdictional signals — inherently multi-line by nature — capture divergence in sanctions regimes,
extraterritorial data localisation mandates, and inconsistent implementation of Basel and prudential rules
across the EU, UK, US, and APAC. Exposure is operational-model deep: Group Regulatory Affairs, Legal,
Compliance Change, and Sanctions Operations must lead, with active coordination through the Chief

Operating Officer.

Cross-business-line signals are material this month: the Cross-Jurisdictional bucket itself represents 40

signals touching two or more lines, and thematic overlaps are visible between Capital Markets and
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Wholesale Banking (prudential and trading book reforms) and between Retail Banking and Payments (open

finance, fraud reimbursement). Integrated response planning is warranted rather than siloed remediation.

The most striking concentration is severity in Capital Markets: 28 of 89 signals (31%) are high-severity, an
unusually elevated ratio that materially exceeds the portfolio average and should anchor July's risk
committee agenda.

5. Top Signals of the Month

Top 10 Signals
1. OCC, FDIC, NCUA issue guidance on lending to unauthorized workers

o Date: 2026-07-31

o Regulator: Prudential

o Theme: AML

o Severity: High

o Summary: The guidance reinforces existing credit risk management expectations for loans to

borrowers without US work authorization. Institutions should reassess documentation standards,
repayment capacity asse...

2. CFTC Agricultural Advisory Committee to discuss Basel 11l and 24/7 trading

o Date: 2026-07-31

o Regulator: Markets

© Theme: Prudential

o Severity: High

o Summary: Agenda items span capital rules, market structure, and end-user hedging, indicating

cross-cutting policy focus. Basel Ill discussion at CFTC underscores continued industry pushback on
capital treatmen...

3. SFC freezes $125M broker assets over suspected IPO fraud

o Date: 2026-07-30

o Regulator: Securities

o Theme: General Regulatory

o Severity: High

o Summary: The SFC deployed statutory freezing powers against a broker tied to suspected IPO ramp-

and-dump or subscription fraud. The action signals heightened SFC willingness to use asset
restrictions early in ...

4. BaFin warns on unauthorised crypto platform network

o Date: 2026-07-30
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o Regulator: Markets

o Theme: AML

o Severity: High

o Summary: BaFin flagged a coordinated cluster of look-alike crypto platforms operating without

licence. The pattern suggests organised unauthorised activity targeting German retail investors,
raising fraud, AML...

5. MoF issues RMB Sovereign Bonds via HKMA CMU

o Date: 2026-07-30

o Regulator: Banking Supervision

o Theme: Prudential

o Severity: High

o Summary: The issuance reinforces Hong Kong's role as the offshore RMB hub and expands the

CMU-listed sovereign RMB curve. It provides high-quality RMB collateral and pricing benchmarks,
with implications for t...

6. SEBI attaches accounts of Sagarkumar Dataniya in DU Digital case

o Date: 2026-07-30

o Regulator: Prudential

o Theme: General Regulatory

o Severity: High

o Summary: SEBI's attachment reflects ongoing enforcement against manipulative trading in DU

Digital Technologies (now DU Digital Global). The recovery certificate action indicates unpaid
penalties from a market...

7. SEBI issues demand recovery addendum against Affiance

o Date: 2026-07-30

o Regulator: Securities

o Theme: General Regulatory

o Severity: High

o Summary: The demand notice addendum formalises SEBI's monetary claim against the entity and its

directors, preceding asset attachment enforcement. It signals continued escalation in recovery of
penalties owed ...

8. SEBI attaches bank accounts of Affiance directors
o Date: 2026-07-30
o Regulator: Securities
o Theme: General Regulatory

o Severity: High
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0.

10.

o Summary: The bank account attachment reinforces SEBI's parallel actions across demat and MF
accounts, targeting all identified sources of funds. Financial institutions must execute freezes swiftly

and document...

SEBI attaches accounts in Affiance Industries recovery action

o Date: 2026-07-30

o Regulator: Securities

o Theme: General Regulatory

o Severity: High

o Summary: SEBI expanded recovery enforcement against Affiance Industries and its directors via

attachment of bank, demat, and mutual fund accounts. The addendums signal continuing pursuit of

joint and several I...

SEBI recovery action against 8 entities in Shubhlaxmi Jewel Art matter

Date: 2026-07-30

Regulator: Securities

Theme: General Regulatory

Severity: High

Summary: SEBI is enforcing recovery against multiple entities linked to Shubhlaxmi Jewel Art Limited.

The joint-and-several demand indicates a coordinated market abuse or manipulation finding requiring

group-l...

6. Enforcement & Supervisory Actions

Notable Actions

OCC, FDIC, NCUA issue guidance on lending to unauthorized workers (Prudential, AML) — The
guidance reinforces existing credit risk management expectations for loans to borrowers without US

work authorization. Institutions should reassess document...

CFTC Agricultural Advisory Committee to discuss Basel Il and 24/7 trading (Markets, Prudential) —
Agenda items span capital rules, market structure, and end-user hedging, indicating cross-cutting

policy focus. Basel lll discussion at CFTC underscores continu...

SFC freezes $125M broker assets over suspected IPO fraud (Securities, General Regulatory) — The SFC
deployed statutory freezing powers against a broker tied to suspected IPO ramp-and-dump or
subscription fraud. The action signals heightened SFC willing...

BaFin warns on unauthorised crypto platform network (Markets, AML) — BaFin flagged a coordinated
cluster of look-alike crypto platforms operating without licence. The pattern suggests organised

unauthorised activity targeting Ger...
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Commentary

July 2026 delivered a distinctly enforcement-heavy month, with 59 high-severity signals (24% of the 246

total) concentrated in securities and market integrity actions across multiple jurisdictions.

Hong Kong — SFC IPO fraud freeze (USD 125m). The SFC's early deployment of statutory asset-freezing
powers against a broker linked to suspected IPO ramp-and-dump or subscription fraud marks a notable
escalation. The action signals that the SFC is now willing to restrict assets at the investigative stage rather
than await final findings. Recommended response: firms with Hong Kong primary-market exposure should
stress-test IPO subscription surveillance, cornerstone allocation controls, and syndicate-desk conflicts

monitoring.

India — SEBI recovery enforcement (Affiance Industries, Shubhlaxmi Jewel Art, DU Digital / Dataniya).
Five of the top ten signals reflect SEBI's coordinated pursuit of unpaid penalties via parallel attachment of
bank, demat, and mutual fund accounts, including joint-and-several liability against directors. The pattern
confirms SEBI's shift from adjudication to aggressive recovery execution. Recommended response: Indian
custodians, brokers, and AMCs should validate the speed and completeness of attachment execution

workflows, as delayed freezes are increasingly attracting censure.

Germany — BaFin unauthorised crypto cluster warning. BaFin's identification of a coordinated look-alike
platform network raises indirect exposure risk for PSPs, correspondent banks, and onboarding
intermediaries. Recommended response: refresh negative-news and unlicensed-entity screening against

BaFin's warning list and review payment-rail typologies.

US - interagency guidance on lending to unauthorised workers. Though guidance rather than
enforcement, the OCC/FDIC/NCUA statement functions as a supervisory tripwire linking credit, BSA/AML,
and fair-lending expectations.

Trend analysis. Enforcement activity is skewing toward asset restriction and recovery rather than new
penalty issuance, with regulators front-loading coercive tools. Market integrity and AML themes are all

trending upward.
Control enhancements:

1. Implement same-day execution SLAs and evidencing for regulator-issued attachment and freeze orders.

2. Enhance primary-market surveillance covering subscription patterns, allocation concentration, and post-

listing price action.

3. Expand unlicensed-entity screening feeds (BaFin, SFC, FCA, SEC) into onboarding and transaction

monitoring.
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7. Forward Outlook

What to Expect Next Month

The July signal profile — dominated by a late-month acceleration (66 signals across 30-31 July) and the
emergence of Market Integrity and Conduct as new theme clusters — points to a supervisory agenda that
is broadening from prudential foundations into behavioural and financial-crime perimeters. The following

developments warrant close monitoring in August:

1. Market Integrity rulemaking follow-through. Watch for consultation papers and supervisory
statements from Markets and Securities regulators translating the 10 new Market Integrity signals into
concrete surveillance, best-execution and market-abuse expectations. Institutions should pressure-test
trade surveillance calibration and Rule 15¢3-5-equivalent pre-trade controls before examiner attention

crystallises.

2. AML thematic reviews (+700%). Expect published findings from FATF-aligned inspections and national
FIU typologies, particularly around beneficial ownership and correspondent banking. Boards should
confirm that the three-lines model can evidence effectiveness — not merely coverage — of transaction
monitoring tuning.

3. Sanctions enforcement escalation. Monitor OFAC, OFSI and EU consolidated list updates alongside
secondary-sanctions guidance flowing from geopolitical realignments. Screening logic, payment-
message repair, and dual-use goods diligence should be revalidated against the widened designation

scope.

4. Conduct-focused supervisory letters. The 9 new Conduct signals suggest imminent Dear CEO letters
on consumer duty, vulnerable customer treatment, and complaints root-cause analysis. Product
governance forums should be primed to demonstrate outcomes-based evidence rather than process

attestation.

5. Operational resilience and cyber convergence. With cyber signals doubling, expect DORA-adjacent
third-party register scrutiny and incident-reporting threshold guidance. ICT concentration risk and exit-

plan testability should feature in the next Board Risk Committee cycle.

Assessment: The forward environment is intensifying and diversifying simultaneously, with regulators
pivoting from prudential recalibration to conduct, integrity and financial-crime outcomes. Institutions that
treat August as a pre-examination readiness window — rather than a summer lull — will be materially

better positioned entering Q4.

Strategic Recommendations

July 2026 signal density (246 total, 59 High severity) and the acceleration of General Regulatory (+148%),
AML (+700%), Market Integrity and Conduct themes require a decisive, prioritised response across the

second line.

1. Recalibrate Capital Markets surveillance and primary-market controls — Compliance & Market
Surveillance (Market Integrity / Conduct) — Immediate. With 89 Capital Markets signals and the SFC's
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$125M IPO-fraud asset freeze, expand trade surveillance calibrations to detect ramp-and-dump

patterns in primary issuance, and refresh underwriting due diligence attestations before Q3 deal flow.

2. Reassess lending, BSA/AML and fair-lending alignment in Retail Banking — Financial Crime & Credit
Risk (AML / Conduct) — Immediate. The OCC/FDIC/NCUA guidance on lending to unauthorized
workers demands a joint credit-BSA review of documentation standards, repayment capacity models,

and reputational exposure within 30 days.

3. Contain crypto and payment-rail contagion risk — Financial Crime & Third-Party Risk (AML) — Near-
term. In response to BaFin's unauthorised platform cluster, sweep merchant, correspondent and
onboarding relationships for indirect exposure to look-alike venues; tighten screening thresholds and
file targeted SARs where warranted.

4. Model the Basel Ill endgame and 24/7 trading scenarios — Treasury & Prudential Risk (Prudential) —
Near-term. CFTC-level engagement on capital and market structure signals continued fluidity; run
capital, liquidity and margin stress scenarios covering client cleared derivatives and extended-hours

execution.

5. Institutionalise cross-jurisdictional horizon scanning — Regulatory Affairs & ERM (General
Regulatory) — Ongoing. With 40 cross-border signals and RMB sovereign curve developments via
HKMA CMU, formalise a monthly cross-jurisdictional convergence review feeding directly into the Risk

Committee.

To the CRO: The severity profile is concentrated but manageable if we move now on items 1 and 2 this
cycle. Our second-line capacity is the binding constraint — | recommend reprioritising discretionary
compliance testing toward these five workstreams and reporting closure status at the September Risk

Committee.

Appendix: Monthly Metrics Snapshot

Severity Distribution

SEVERITY COUNT
High 59
Medium 180
Low 7

Methodology

Signal counts and severity classifications are drawn from Risk Horizon's automated regulatory intelligence
pipeline, which continuously monitors supervisory releases, enforcement actions, and consultation papers

across 18 global jurisdictions and refreshes daily.
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