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1. Executive Summary

September 2026 produced 309 regulatory signals across the global supervisory landscape, representing a
sustained high-volume operating environment for financial institutions. The severity distribution is
materially weighted toward actionable risk: 84 signals (27%) registered as high severity and a further 213
(69%) as medium, leaving only 12 low-severity items. This composition confirms that the regulatory
agenda this month is not noise — it is substantive, decision-grade pressure that will require front-office,
compliance, and capital planning attention through year-end.

The dominant narrative is a decisive pivot of supervisory energy toward prudential and conduct
supervision, layered on top of a persistently heavy general regulatory baseload. Markets regulators led
activity with 99 signals, followed closely by Banking Supervision at 88 and Prudential authorities at 72 —
together accounting for roughly 84% of all regulator output. While General Regulatory themes remained
stable at 215 signals, the more revealing movement sits beneath the headline: Prudential themes rose
67% month-on-month (6 to 10 signals), Conduct rose 50%, and Governance signals quadrupled from a
low base. AML activity, by contrast, continued its multi-month decline, suggesting supervisory bandwidth is
being reallocated rather than expanded.

Three defining themes emerge for institutional leadership. First, the prudential tightening cycle is
intensifying across capital, liquidity, and resolution workstreams, and firms should expect this to translate
into Pillar 2 add-ons, stress-test calibration changes, and renewed scrutiny of internal models within the
next two quarters. Second, the parallel rise in Conduct and Governance signals indicates supervisors are
reopening the accountability perimeter — board effectiveness, senior manager attestations, and culture
metrics are moving back to the center of examination agendas. Third, the deceleration in Cyber and
Market Integrity signals should not be read as diminished risk; it reflects a crowded supervisory calendar,
and these themes remain latent catalysts that can resurface sharply. Twenty-one Sanctions signals, stable
month-on-month, reinforce that geopolitical compliance remains a permanent fixture rather than an

episodic concern.

Risk functions should adopt a forward-leaning, capital- and governance-anchored posture — pre-
positioning prudential responses and reinforcing board-level accountability frameworks before supervisors
formalize the next wave of expectations.
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2. Regulatory Activity Overview

Top Regulators by Volume (Last 30 Days)

RANK REGULATOR SIGNALS CHANGE VS PRIOR 30 DAYS
1 Markets 99 N/A
2 Banking Supervision 88 N/A
3 Prudential 72 N/A
4 Conduct 24 N/A
5 Securities 16 N/A

Activity Trendline

2026-09-01 | N 9
2026-09-02 | 14
2026-09-03 | N 10
2026-09-04 | N 12
2026-09-05 | - ]
2026-09-06 | i 3
2026-09-07 | N 8
2026-09-08 | NN 14
2026-09-09 | NN 13
2026-09-10 | NN 24
2026-09-11 | NG 22
2026-09-12 | - 0
2026-09-13 | i 3
2026-09-14 | N 11
2026-09-15 | | 11
2026-09-16 | [ 7
2026-09-17 | 15
2026-09-18 | N 19
2026-09-19 | - 0
2026-09-20 | i 3
2026-09-21 | [N 10
2026-09-22 | [N 10
2026-09-23 | [N 18
2026-09-24 | INNNENEGEGEGEGEGEGEGEEN :/
2026-09-25 | I 9
2026-09-26 | - ]
2026-09-27 | - 0
2026-09-28 | N 7
2026-09-29 | N 6
2026-09-30 | NN 17
Commentary

September 2026 produced 309 discrete regulatory signals across the monitored universe, equating to an

average of roughly 10 items per working day and peaking at 34 signals on 24 September — a single-day
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cluster that coincided with the end-of-quarter publication window traditionally used by supervisors to
release consultation responses, Pillar 2 communications and thematic review findings ahead of Q4.

Activity remained heavily concentrated in the market-facing and prudential domains. Markets supervisors
led the field with 99 signals (32% of the total), followed closely by Banking Supervision at 88 (28%) and
Prudential authorities at 72 (23%). Together these three categories accounted for 83% of all output this
month, confirming that the supervisory agenda continues to be dominated by capital, liquidity and market-
integrity workstreams rather than conduct or financial-crime priorities. Conduct regulators contributed 24
signals (8%), Securities regulators 16 (5%) and AML / Financial Crime authorities just 10 (3%) — the latter
representing a notably thin month for financial-crime output and worth monitoring as a potential precursor
to a Q4 catch-up cycle.

The signal-type mix tells a consistent story about where we sit in the regulatory cycle. The combined
weight of Markets and Prudential activity, together with the 24 September spike, is characteristic of a late-
consultation / early-implementation phase: supervisors are closing out rulemaking that was opened during
2025 — most visibly around trading-book capital, CCP resilience and post-trade transparency — while
simultaneously stepping up guidance and Dear CEO-style communications to shape firms' implementation
plans. Enforcement output, judged by the subdued Conduct and AML counts, appears to be running below
trend, which typically indicates that supervisory resource is being redirected into policy finalisation and
horizontal thematic reviews rather than individual case pipelines. Firms should not, however, read the
lower enforcement volume as a softening of posture; historically, quarters dominated by rulemaking and
guidance are followed within two to three quarters by a measurable uptick in supervisory actions as newly
codified expectations become enforceable baselines.

Overall, the September posture is best characterised as consolidative but demanding: supervisors are
using the window before year-end to lock in the prudential and market-structure reforms that have been in
flight for the past 18 months, and are signalling clearly that implementation readiness — not interpretive
debate — is now the test firms will be measured against. CROs and Heads of Compliance should expect
the Q4 cycle to pivot sharply from guidance absorption into supervisory validation, with particular scrutiny
on banking and markets portfolios where this month's volume has been most concentrated.
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3. Theme Intelligence

Top Themes
RANK THEME SIGNALS SEVERITY MIX TREND
1 General Regulatory 215 H:38 / M:166 / L:11 Stable
2 AML 22 H:22 /M:0/L:0 Falling
3 Sanctions 21 H:21/M:0/L:0 Stable
4 Prudential 16 H:1/M:15/L:0 Rising
5 Conduct 10 H:1/M:9/L:0 Rising

Emerging Themes

¢ Prudential — Increased 6 — 10 signals (+67%)
e Conduct — Increased 4 - 6 signals (+50%)

e Governance — Increased 1 - 4 signals (+300%)

Declining Themes

e Market Integrity — Decreased 5 — 3 signals (-40%)
e Cyber — Decreased 4 — 2 signals (-50%)

Commentary

September 2026 produced 309 regulatory signals, with the risk mix tilting further toward prudential
recalibration and conduct supervision while financial crime volumes moderated. The severity profile
remains concerning: although General Regulatory activity dominates by volume, every AML and Sanctions
signal in the window was rated high severity, reflecting enforcement-led rather than policy-led flow.

Top Risk Domains

+ General Regulatory (215 signals, stable): The bulk of activity continues to emanate from the EU
(DORA Lot 2 technical standards, MiCA Level 3 guidance), the UK (FCA Consumer Duty annual board
attestations, PRA SS1/23 model risk follow-through), and the US (final Basel 11l Endgame rulemaking
tail). For institutions this means sustained implementation cost rather than new strategic pivots — the
challenge is absorptive capacity in second-line functions already running hot.

e AML (22 signals, falling, 100% high severity): Volume is down but intensity is up. FINCEN, FINTRAC
and the EU AMLA transition team drove enforcement actions concentrated on correspondent banking

and crypto on-ramps. Falling signal counts should not be read as reduced supervisory appetite; rather,
regulators are consolidating thematic reviews into fewer, larger actions.
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« Sanctions (21 signals, stable, 100% high severity): OFAC, OFSI and the EU 15th package
maintained pressure on Russia circumvention, Iran shadow-fleet financing, and newly designated
Myanmar networks. Secondary sanctions exposure for Asia-Pacific subsidiaries is the live board issue.

¢ Prudential (16 signals, rising): PRA, ECB and APRA activity on IRRBB, liquidity stress recalibration
and private credit exposures. The driver is supervisory discomfort with non-bank financial
intermediation and interest-rate normalisation effects on hold-to-collect portfolios.

¢ Conduct (10 signals, rising): FCA, ASIC and the CFPB intensified focus on vulnerable customers,
"greenhushing" in sustainable finance marketing, and Al-driven pricing fairness.

Emerging Themes (H2 of window)

* Governance (+300%, 1 - 4): A sharp inflection driven by ECB fit-and-proper refresh guidance, FCA
SMCR effectiveness review commentary, and renewed scrutiny of board Al oversight. Expect this to

persist into Q4 as supervisors publish 2027 priorities.

« Prudential (+67%): Accelerating because Basel Il Endgame finalisation forces capital planning

conversations into Q4 ICAAP cycles.

¢ Conduct (+50%): Driven by Consumer Duty second-year evidence requirements and parallel US fair-

lending Al scrutiny.
Declining Themes

« Market Integrity (—40%): Likely seasonal — MAR and equivalent surveillance consultations typically
cluster around calendar Q1/Q2. No structural retreat; expect rebound alongside year-end market abuse

thematic reviews.

e Cyber (-50%): Also seasonal rather than structural. DORA go-live energy has shifted from rule-making
to supervisory testing, which generates fewer public signals but higher-stakes private engagement.
Boards should not interpret the dip as reduced inherent risk.

Cross-Theme Dependencies and Compounding Risks

The most material compounding exposure is the intersection of Governance, Prudential and Conduct:
supervisors are increasingly linking board effectiveness findings to capital add-ons (Pillar 2A) and conduct
outcomes under Consumer Duty, meaning a single governance weakness can crystallise across three
domains simultaneously. Separately, the AML—Sanctions nexus continues to concentrate high-severity
enforcement in correspondent banking, where sanctions evasion typologies increasingly rely on AML
control gaps. Finally, the quiet Cyber signal count masks a dependency on operational resilience (DORA):
a single third-party ICT incident could re-escalate Cyber, Operational Risk and Governance in a single
reporting cycle. Boards should pressure-test incident scenarios across these linked domains rather than in

silos.
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4. Business Line Exposure

Exposure Summary

BUSINESS LINE SIGNALS HIGH SEVERITY TREND

Capital Markets 76 9 Stable

Retail Banking 69 25) Stable

Cross-Jurisdictional 61 21 Stable

Wealth Management 48 13 Stable

Payments 28 8 Stable
Commentary

Signal distribution across the 309 observations captured in September 2026 reveals a tri-polar
concentration, with Capital Markets, Retail Banking, and Cross-Jurisdictional activity collectively
accounting for 66% of all tracked regulatory and supervisory signals. Volumes across the top five lines
remained stable month-on-month, suggesting that the elevated baseline established through mid-2026 is
now a structural feature of the horizon rather than an episodic spike.

Ranked exposure for the month is as follows: Capital Markets (76 signals), Retail Banking (69), Cross-
Jurisdictional (61), Wealth Management (48), Payments (28), Wholesale Banking (24), and Insurance (3).

Capital Markets leads the rankings, driven by continued supervisory focus on market conduct, trade
surveillance expectations, settlement discipline refinements, and prudential recalibration affecting trading
book exposures. The nature of the exposure is primarily operational and conduct-oriented, with secondary
capital implications. Front-office supervision, trade surveillance, market risk, and the Chief Compliance
Officer function should be the internal owners prioritising remediation and attestation workstreams this

cycle.

Retail Banking follows closely, with pressure concentrated on consumer duty enforcement, affordability and
arrears handling, fraud reimbursement liability, and fair-value assessments across deposit and lending
products. Exposure is reputational and redress-driven, with meaningful conduct-cost tail risk. Product
governance committees, complaints handling, collections, and conduct risk teams require focused

attention, particularly on evidencing good customer outcomes.

Cross-Jurisdictional signals rank third and are the most strategically significant category, reflecting
divergence between EU, UK, US, and APAC supervisory agendas on sanctions, digital assets, operational
resilience, and ESG disclosure. Exposure here is structural and governance-level: Group Regulatory
Affairs, Legal, and the Chief Risk Officer function should be coordinating a consolidated jurisdictional heat-

map to prevent fragmented local responses.
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Cross-business-line signals were notable this month, particularly where Cross-Jurisdictional items overlap

with Capital Markets (sanctions and market access) and with Payments (cross-border transfer rules),

reinforcing the need for integrated response governance rather than siloed line-level ownership.

A high-severity concentration warrants specific escalation: Retail Banking recorded 25 high-severity

signals and Cross-Jurisdictional 21, together representing more than half of all severe items this month

and signalling that board-level risk reporting should foreground these two domains.

5. Top Signals of the Month

Top 10 Signals

1. EBA publishes 2027 Work Programme

o

Date: 2026-09-30

Regulator: Banking Supervision

Theme: AML

Severity: High

Summary: The EBA's 2027 Work Programme signals forthcoming regulatory initiatives, technical

standards, and supervisory priorities. Institutions should anticipate shifts in prudential, AML, and
digital finance...

2. SEC charges Meyer Global over pre-IPO SpaceX fund fraud

Date: 2026-09-30

Regulator: Markets

Theme: General Regulatory

Severity: High

Summary: The SEC's action against Meyer Global signals continued focus on private fund advisers

exploiting retail demand for pre-IPO exposure. It highlights risks around valuation integrity, fee

disclosure, an...

3. OFAC consolidates sanctions penalties into new CFR part

Date: 2026-09-30

Regulator: Banking Supervision

Theme: Sanctions

Severity: High

Summary: OFAC is restructuring how sanctions enforcement rules are presented, moving penalty

and investigation procedures into a single dedicated CFR part. Individual sanctions programs will

cross-reference th...

4. FDIC Proposes Reform of Bank Merger Review Framework
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o Date: 2026-09-30

o Regulator: Prudential

o Theme: General Regulatory

o Severity: High

o Summary: The proposed rule reforms competitive effects analysis under the BMA by accounting for

credit unions and centrally booked deposits and establishes new letter filing procedures. The

changes could resha...

5. FINMA concludes enforcement against Julius Bar over Russian PEPs

o Date: 2026-09-29

o Regulator: Prudential

o Theme: AML

o Severity: High

o Summary: FINMA concluded enforcement against Julius Bétr, citing serious failings in risk

management and AML obligations tied to private debt lending to a European group and
relationships with Russian political...

6. SEC charges $15M WhatsApp-based investor confidence scams

o Date: 2026-09-29

o Regulator: Markets

o Theme: General Regulatory

o Severity: High

o Summary: The action highlights the growing role of encrypted messaging platforms in cross-border

investment confidence scams targeting US retail investors. Banks and brokers should reinforce
fraud typologies, ...

7. SFC fines Zheng Da International $7m, suspends responsible officer

o Date: 2026-09-28

o Regulator: Securities

o Theme: General Regulatory

o Severity: High

o Summary: The SFC imposed a HK$7 million fine on Zheng Da International and suspended its

responsible officer for unspecified regulatory breaches. The action reinforces SFC focus on

individual accountability un...

8. Fed enforcement action against former Sandy Spring Bank employee

o Date: 2026-09-24

o Regulator: Prudential
o Theme: AML

o Severity: High
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9.

10.

o Summary: The Federal Reserve has taken individual accountability action against a former bank
employee. While facts are limited, such actions typically relate to misconduct, unsafe practices, or
BSA/AML failur...

BaFin warns on kapitalmitte and aw-vermoegensverwaltung sites

o Date: 2026-09-24

o Regulator: Markets

o Theme: AML

o Severity: High

o Summary: BaFin flagged two websites suspected of conducting unlicensed banking and financial

services in Germany, with signs of identity theft using legitimate firm details. Institutions should treat

the domai...

Equities desk assistant charged with unauthorised client trading

Date: 2026-09-24

Regulator: Banking Supervision
Theme: Conduct

Severity: High

Summary: ASIC's investigation led to criminal charges against a desk assistant at an equities advisory
firm for unauthorised trading in a client account. The case highlights insider threat and conduct risk at

Commentary

The ten highest-severity signals surfaced in September 2026 cluster around three dominant vectors:

individual accountability enforcement, AML/sanctions framework recalibration, and the exploitation of

digital and private-market channels for investor harm. Collectively they reinforce that supervisors are

moving beyond institutional fines toward structural reform of rulebooks and personal liability regimes.

1. EBA publishes 2027 Work Programme. The EBA has telegraphed its 2027 supervisory and standard-

setting priorities, spanning prudential, AML, and digital finance workstreams. For EU-exposed
institutions this is the authoritative input for multi-year compliance roadmaps, and planning teams
should immediately map Work Programme deliverables against existing change portfolios to identify
sequencing conflicts and resource gaps before Q4 budget lock.

. SEC charges Meyer Global over pre-IPO SpaceX fund fraud. The SEC continues to prosecute

private fund advisers marketing synthetic access to marquee pre-IPO names, with valuation integrity
and fee disclosure at the center of the complaint. Wealth and private markets businesses should re-test
suitability, marketing, and SPV-layer disclosure controls, particularly where retail or semi-professional
clients are being onboarded into pre-IPO vehicles.

. OFAC consolidates sanctions penalties into new CFR part. OFAC is restructuring enforcement

procedures into a single consolidated CFR part, with individual programs cross-referencing the new
rules. Sanctions policy, procedure, and training documentation across the firm will need refresh; legal
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and compliance should launch a controlled documentation remediation now to avoid stale citations in
audit and examination responses.

4. FDIC Proposes Reform of Bank Merger Review Framework. The proposal rewrites competitive
effects analysis to incorporate credit unions and centrally booked deposits and introduces new letter
filing procedures, materially altering antitrust screening and deal timing. Corporate development,
treasury, and strategy functions should re-run pipeline scenarios under the proposed test and prepare a
comment letter if the firm has active or contemplated M&A exposure.

5. FINMA concludes enforcement against Julius Bar over Russian PEPs. FINMA found serious AML
and risk management failings tied to private debt lending and Russian PEP relationships, closing a
long-running case with pointed supervisory messaging. Private banking and complex credit businesses
should re-examine PEP onboarding, source-of-wealth evidencing, and credit-committee challenge on
bespoke lending — this is now the European benchmark case for PEP governance.

6. SEC charges $15M WhatsApp-based investor confidence scams. The action spotlights encrypted
messaging as a dominant channel for cross-border retail investment fraud, with banks and brokers
increasingly positioned as the last line of defence at the payment layer. Fraud, AML, and customer-
protection teams should refresh typologies, outbound payment interdiction rules, and customer warning
journeys targeting authorised push payment risk.

7. SFC fines Zheng Da International $7m, suspends responsible officer. The SFC paired a HK$7
million corporate fine with suspension of the responsible officer, reinforcing the Manager-in-Charge
regime's bite on individual supervisors. APAC licensed entities should pressure-test MIC role mapping,
supervisory evidence trails, and senior-manager attestation processes ahead of the SFC's expected
continued enforcement cadence.

8. Fed enforcement action against former Sandy Spring Bank employee. The Federal Reserve has
again pursued an individual rather than the institution, consistent with the broader US supervisory tilt
toward personal liability for BSA/AML and conduct failures. HR, Compliance, and Internal Audit should
confirm that offboarding, access revocation, and lookback review protocols are robust enough to
surface misconduct before it becomes a regulator-led disclosure.

9. BaFin warns on kapitalmitte and aw-vermoegensverwaltung sites. BaFin flagged two sites
conducting unlicensed activity in Germany, with evidence of identity theft using legitimate firm
credentials — a pattern that creates both counterparty and reputational risk. Financial crime teams
should ingest the domains into screening lists immediately and brand-protection should verify whether
any group entity identifiers are being misappropriated.

10. Equities desk assistant charged with unauthorised client trading. ASIC's criminal referral of a
junior support-role employee for unauthorised client trading illustrates how entitlement creep in support
functions creates material conduct and insider-threat exposure. Operations and technology risk
functions should re-baseline least-privilege access to client holdings and trading systems, with
particular attention to assistant, operations, and contractor populations.

Cross-jurisdictional pattern and escalation. Four of the top ten signals (Fed, FINMA, SFC, ASIC) target
individual accountability, confirming that personal liability has become the common supervisory currency
across the US, Switzerland, Hong Kong, and Australia — a structural trend the Board should treat as a
standing agenda item rather than an episodic development. AML and sanctions themes dominate five of
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the ten signals, with the OFAC consolidation and EBA Work Programme representing framework-level
change that will cascade into multi-year remediation spend. For Board-level escalation we flag three items:
(i) the OFAC CFR consolidation, given the enterprise-wide documentation and training impact; (ii) the
FDIC merger review reform, which directly intersects corporate strategy and any inorganic growth thesis;
and (iii) the FINMA/Julius Bar conclusion, which should be referenced in the next CRO report as the
current European standard for PEP and complex-credit governance against which our own private banking

controls should be benchmarked.

6. Enforcement & Supervisory Actions

Notable Actions

e EBA publishes 2027 Work Programme (Banking Supervision, AML) — The EBA's 2027 Work
Programme signals forthcoming regulatory initiatives, technical standards, and supervisory priorities.
Institutions should anticipate shifts...

e SEC charges Meyer Global over pre-IPO SpaceX fund fraud (Markets, General Regulatory) — The
SEC's action against Meyer Global signals continued focus on private fund advisers exploiting retail
demand for pre-IPO exposure. It highlights risks around...

¢ OFAC consolidates sanctions penalties into new CFR part (Banking Supervision, Sanctions) —
OFAC is restructuring how sanctions enforcement rules are presented, moving penalty and
investigation procedures into a single dedicated CFR part. Individual sa...

« FDIC Proposes Reform of Bank Merger Review Framework (Prudential, General Regulatory) —
The proposed rule reforms competitive effects analysis under the BMA by accounting for credit unions
and centrally booked deposits and establishes new letter fi...

Commentary

September 2026 produced a dense cluster of enforcement activity across four jurisdictions, with 84 high-
severity signals (27% of monthly volume) and multiple formal actions targeting both institutions and
individuals. The month reinforces a clear supervisory thesis: personal accountability, AML/PEP

governance, and conduct failures in private markets remain the dominant enforcement vectors.
Key actions this month:

¢ FINMA v. Julius Bar (Switzerland, AML/PEP) — Conclusion of enforcement citing serious risk
management failings around Russian PEP relationships and complex private debt lending. Response:
revalidate PEP risk scoring, enhanced due diligence refresh cycles, and source-of-wealth evidencing
on legacy relationships; stress-test credit transactions involving politically exposed counterparties.

e SEC v. Meyer Global (US, Private Funds) — Pre-IPO SpaceX fund fraud charges targeting valuation
integrity, fee disclosure, and misrepresentation of issuer access. Response: review marketing materials
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and side-letter disclosures for any pre-IPO or SPV products; confirm independent valuation

governance.

SEC $15M WhatsApp scam action (US, Fraud) — Encrypted-platform investor confidence schemes.

Response: tune outbound payment screening for scam typologies; refresh retail customer warnings.

SFC v. Zheng Da International (Hong Kong, Governance) — HK$7m fine plus RO suspension under
the Manager-in-Charge regime. Response: reconfirm MIC accountability maps and supervisory
evidence trails.

Federal Reserve individual action (former Sandy Spring Bank employee) and ASIC criminal
charges against an equities desk assistant — Both reinforce individual liability extending to junior
staff with system entitlements. Response: review entitlement reviews for support roles and insider-
threat monitoring.

OFAC CFR consolidation — Procedural but requires sanctions policy and procedure updates to new
cross-references.

Trend analysis: Enforcement is neither falling nor concentrated — it is diversifying downward into

individuals and support staff, and outward into private markets and encrypted-channel fraud. The falling

AML signal count masks rising AML enforcement severity.

Recommended control enhancements:

1.

7.

Refresh PEP and source-of-wealth frameworks with explicit coverage of complex credit and private
debt structures, triggered by the Julius Béar precedent.

. Extend individual accountability mapping and entitlement reviews to junior and support roles with client-

account system access.

. Conduct a targeted conduct review of pre-IPO, SPV, and private fund marketing, valuation, and fee

disclosure practices ahead of likely follow-on SEC sweeps.

Forward Outlook

What to Expect Next Month

September closed with 309 signals, a pronounced mid-month surge (peaking at 34 signals on 24

September) and renewed intensity in the final week — a pattern consistent with regulators clearing

consultation and policy pipelines ahead of Q4. Against this backdrop, the following developments warrant

close monitoring in October:

1.

Prudential capital recalibration (+67% signal growth). Watch for finalisation of pending capital,
liquidity and output-floor technical standards from the Basel-aligned supervisors driving the Prudential
and Banking Supervision volume. Firms should pressure-test ICAAP, ILAAP and recovery planning
assumptions against tighter calibration and anticipate accelerated supervisory dialogue on buffer
adequacy.
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. Conduct intensification (+50%). Expect further supervisory statements on consumer outcomes, fair

value assessments and vulnerable customer treatment, particularly in retail banking and investments.
Boards should revisit product governance Ml and complaints trend reporting to pre-empt Dear CEO
letters and thematic reviews.

. Governance signals quadrupling (1 - 4). Monitor new expectations on SMR-equivalent

accountability, board effectiveness reviews and NED oversight of non-financial risk. Company
Secretaries should refresh responsibilities maps and board skills matrices in advance of likely
supervisory challenge.

. Markets regulator dominance (99 signals). Watch for market structure, transparency and post-trade

data rulemaking, including likely movement on consolidated tape and crypto-asset market abuse
perimeters. Trading, surveillance and reference data operating models may require near-term uplift.

. Cyber and market integrity decline — a watch-item, not a reprieve. The dip (-50% and —40%)

likely reflects pipeline timing rather than reduced supervisory interest; expect a rebound tied to DORA-
equivalent third-party resilience testing.

The overall forward environment is intensifying across prudential, conduct and governance axes

simultaneously — a convergence that historically precedes enforcement cycles. Boards should prioritise

integrated horizon-scanning and ensure Q4 committee agendas reserve capacity for rapid policy response.

Strategic Recommendations

September 2026 analytics — 309 signals, 84 High severity (27%), rising Prudential, Conduct and

Governance themes, and sustained concentration in Capital Markets and Cross-Jurisdictional lines —

point to five prioritised actions for the coming cycle:

1.

Sanctions Policy Refresh (Compliance — Immediate). OFAC's consolidation of penalty and
investigation procedures into a single CFR part requires immediate remapping of sanctions policies,
procedures, and training references. Compliance should complete a cross-reference audit within 30
days and reissue affected desk-level procedures across Payments and Cross-Jurisdictional businesses
before year-end.

. PEP and Complex Credit Controls Uplift (Financial Crime — Immediate). The FINMA/Julius Bar

outcome sets a clear supervisory benchmark. Financial Crime, partnered with Wealth Management
1LoD, should re-test PEP onboarding, enhanced due diligence refresh cycles, and credit-linked AML

controls, prioritising Russia-nexus and private debt exposures.

. Prudential Horizon Scanning (Prudential Risk — Near-term). With Prudential signals up 67% and

the FDIC merger framework in flux, Prudential Risk should stand up a dedicated EBA 2027 Work
Programme and US prudential reform tracker feeding Capital Markets strategy and any inorganic
growth planning.

. Private Markets Conduct Review (Conduct Risk & Markets Compliance — Near-term). The SEC's

Meyer Global action, combined with rising Conduct signals, warrants a thematic review of pre-IPO,
valuation, and fee disclosure practices across Wealth Management and Capital Markets distribution.

. Governance Signal Monitoring (ERM — Ongoing). Governance signals rose 300% off a low base;

ERM should monitor for sustained escalation and integrate findings into the Q4 Board risk appetite
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review.

To the CRO: The portfolio remains dominated by medium-severity regulatory grind, but the High-severity
cluster is now concentrated in enforcement precedent and structural rule change. Readiness is adequate
but asymmetric — our Capital Markets and Wealth Management exposures warrant pre-emptive control
validation ahead of the 2027 supervisory cycle.

Appendix: Monthly Metrics Snapshot

Severity Distribution

SEVERITY COUNT
High 84
Medium 213
Low 12

Methodology

Signal counts and severity classifications are drawn from Risk Horizon's automated regulatory intelligence
pipeline, which continuously monitors supervisory releases, enforcement actions, and consultation papers
across 18 global jurisdictions and refreshes daily.
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